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Necessity is the mother of hard work.

Vision is the mother of invention.




Confidentiality Agreement

The undersigned reader acknowledges that the information provided by in this business plan is confidential; therefore, reader agrees not to disclose it
without the express written permission of

It is acknowledged by reader that information to be furnished in this business plan is in all respects confidential in nature, other than information which is in the public
domain through other means and that any disclosure or use of same by reader, may cause serious harm or damage to

Upon request, this document is to be immediately returned to

Signature

Name (typed or printed)

Date

This is a business plan. It does not imply an offering of securities.



TABLE OF
CONTENTS



entation




The Hard
thing about
business

is minding
your own.



COVER LETTER

You're Name
Street Address
City, ST ZIP Code

Date: Day Month Year

Mr Nil Jaferson
President/CEO
XYZ Company Ltd
Location

City Name

Zip Code

Dear Mr Nil
As you probably know by now, | met with Steve Johnson last Wednesday to discuss about the project requirement, timeframe and budget and other related issues in

details. On Steve’s recommendation | am enclosing my proposal for your review.

| am confident that | can complete this project within the designated time period and close to (or under) budget. | also believe that my recommended approach will
make the project run smoothly and effectively. | would be interested to know your feedback about the project proposal and | am ready to do any kind of amendments
accordingly.

| have mailed Steve a separate copy of my proposal so that he has time to review it before your meeting on Friday. If either of you has questions before or during the
meeting. Please give me a call. | will be in the office all day Thursday and most to Friday morning.

Sincerely

You're Name
Designation
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COMPANY SUMMERY

Mission

Put Your Mission Statement Here. This is a dummy
text, it's only for presentation purpose. You can
change this text very easily by selecting your text
tools. We have put this text in English so that you can
understand the purpose of this design very clearly.

Far far away, behind the word mountains, far from

the countries Vokalia and Consonantia, there live the
blind texts.

Balance and Strategy

PUT YOUR IMAGE HERE

Vision

Put Your Vision Statement Here. This is a dummy text,
it's only for presentation purpose. You can change this
text very easily by selecting your text tools. We have
put this text in English so that you can understand the
purpose of this design very clearly.

Far far away, behind the word mountains, far from
the countries Vokalia and Consonantia, there live the
blind texts. Separated they live in Bookmarksgrove
right at the coast of the Semantics.

Put Your Balance Strategy Statement Here. This is a dummy text, it's only for « Balance Strategy Statement Goes Here.

presentation purpose. You can change this text very easily by selecting your text

tools. We have put this text in English so that you can understand the purpose of

this design very clearly.

Far far away, behind the word mountains, far from the countries Vokalia and

« Balance Strategy Statement Goes Here.

« Balance Strategy Statement Goes Here.

« Balance Strategy Statement Goes Here.

Consonantia, there live the blind texts. Separated they live in Bookmarksgrove

right at the coast of the Semantics.
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+ Balance Strategy Statement Goes Here.

« Balance Strategy Statement Goes Here.




CEO STATEMENT

We Make
Your
DREAM
Which you
WANT

PUT YOUR IMAGE HERE

Put CEO Statement Here. This is a dummy text,
it's only for presentation purpose. You can
change this text very easily by selecting your
text tools. We have put this text in English so
that you can understand the purpose of this
design very clearly.

Far far away, behind the word mountains, far
from the countries Vokalia and Consonantia,
there live the blind texts. Separated they live
in Bookmarksgrove right at the coast of the
Semantics.

This is a dummy text, it's only for presentation
purpose. You can change this text very easily
by selecting your text tools. We have put this
text in English so that you can understand the
purpose of this design very clearly. right at the
coast of the Semantics.

o ST

Mr. James
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EXECUTIVE SUMMERY

Summarize the key points of your business

plan. Place some introduction and

highlighted text here.

Put Your Executive Summery Here. This is a dummy
text, it's only for
change this text very easily by selecting your text
tools. We have put this text in English so that you can
understand the purpose of this design very clearly.

presentation purpose. You can

Far far away, behind the word mountains, far from
the countries Vokalia and Consonantia, there live the
blind texts. Separated they live in Bookmarksgrove
right at the coast of the Semantics.

This is a dummy text, it's only for presentation
purpose. You can change this text very easily by
selecting your text tools. We have put this text in
English so that you can understand the purpose of
this design very clearly.

Far far away, behind the word mountains, far from
the countries Vokalia and Consonantia, there live the
blind texts. Separated they live in Bookmarksgrove
right at the coast of the Semantics.
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Opportunities don't just happen.

You Create Them.

99.99%
SUCCESS

This is a dummy text, it's only for presentation
purpose. You can change this text very easily by
selecting your text tools. We have put this text in
English so that you can understand the purpose of
this design very clearly.

Far far away, behind the word mountains, far from
the countries Vokalia and Consonantia, there live the
blind texts. Separated they live in Bookmarksgrove
right at the coast of the Semantics.

My

Product
is to SELL

This is a dummy text, it's only for presentation
purpose. You can change this text very easily by
selecting your text tools. We have put this text in
English so that you can understand the purpose of
this design very clearly.

Far far away, behind the word mountains, far from
the countries Vokalia and Consonantia, there live the
blind texts. Separated they live in Bookmarksgrove

right at the coast of the Semantics.



Products

Target Market

Put Your Products Statement Here. This is a dummy
text, it's only for presentation purpose. You can
change this text very easily by selecting your text
tools. We have put this text in English so that you can
understand the purpose of this design very clearly.

Far far away, behind the word mountains, far from
the countries Vokalia and Consonantia, there live the
blind texts. Separated they live in Bookmarksgrove
right at the coast of the Semantics.

Competition

Put Your Target Market Statement Here. This is a
dummy text, it's only for presentation purpose. You
can change this text very easily by selecting your text
tools. We have put this text in English so that you can
understand the purpose of this design very clearly.

Far far away, behind the word mountains, far from
the countries Vokalia and Consonantia, there live the
blind texts. Separated they live in Bookmarksgrove
right at the coast of the Semantics.

Achievements

Put Your Competition Statement Here. This is a
dummy text, it's only for presentation purpose. You
can change this text very easily by selecting your text
tools. We have put this text in English so that you can
understand the purpose of this design very clearly.

Far far away, behind the word mountains, far from
the countries Vokalia and Consonantia, there live the
blind texts. Separated they live in Bookmarksgrove
right at the coast of the Semantics.

Put Your Achievements Statement Here. This is a
dummy text, it's only for presentation purpose. You
can change this text very easily by selecting your text
tools. We have put this text in English so that you can
understand the purpose of this design very clearly.

Far far away, behind the word mountains, far from
the countries Vokalia and Consonantia, there live the
blind texts. Separated they live in Bookmarksgrove
right at the coast of the Semantics.

95%

This is a dummy text, it's only for presentation
purpose. You can change this text .

65%

This is a dummy text, it's only for presentation
purpose. You can change this text .
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PRODUCTS AND SERVICES

What You Want To Sell

Describes What You Want To Sell: This is a dummy text, it's only for presentation
purpose. You can change this text very easily by selecting your text tools. We have
put this text in English so that you can understand the purpose of this design very
clearly. Far far away, behind the word mountains, far from the countries Vokalia
and Consonantia, there live the blind texts. Separated they live in Bookmarksgrove
right at the coast of the Semantics.

Quality in a Service or Product is
not what you put into it. It is what
the customer gets out of it.

Whom You Want To Sell

Describes Whom You Want To Sell: This is a dummy text, it's only for presentation
purpose. You can change this text very easily by selecting your text tools. We have
put this text in English so that you can understand the purpose of this design very
clearly. Far far away, behind the word mountains, far from the countries Vokalia
and Consonantia, there live the blind texts. Separated they live in Bookmarksgrove
right at the coast of the Semantics.
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This is a dummy text, it's only for presentation purpose. You can change this text
very easily by selecting your text tools. We have put this text in English so that you
can understand the purpose of this design very clearly. Far far away, behind the
word mountains,

PUT YOUR IMAGE HERE

This is a dummy text, it's only for presentation purpose. You can change this text
very easily by selecting your text tools. We have put this text in English so that you
can understand the purpose of this design very clearly. Far far away, behind the
word mountains,

(2)



This is a dummy
text, it's only for

presentation purpose.

You can change this
text.

Quality

This is a dummy

text, it's only for

presentation purpose.
You can change this
text.

Awards

Describes Quality
Statement Here. This

is a dummy text, it's
only for presentation
purpose. You can
change this text very
easily by selecting your
text tools. We have put
this text in English.

Describes Awards
Statement Here. This

is a dummy text, it's
only for presentation
purpose. You can
change this text very
easily by selecting your
text tools. We have put
this text in English.

This is a dummy
text, it's only for

presentation purpose.

You can change this
text.

Technology

Strong Point

Put Your Strong Point Statement Here. This is a dummy text, it's only for
presentation purpose. You can change this text very easily by selecting your text
tools. We have put this text in English so that you can understand the purpose
of this design very clearly. Far far away, behind the word mountains, far from the
countries Vokalia and Consonantia, there live the blind texts.

Weak Points

Put Your Weak Point Statement Here. This is a dummy text, it's only for presentation
purpose. You can change this text very easily by selecting your text tools. We have
put this text in English so that you can understand the purpose of this design very
clearly. Far far away, behind the word mountains, far from the countries Vokalia
and Consonantia, there live the blind texts.

Future Products

Put Your Technology Statement Here. This is a
dummy text, it's only for presentation purpose. You
can change this text very easily by selecting your text
tools. We have put this text in English.

Put Your Future Products Statement Here. This is a
dummy text, it's only for presentation purpose. You
can change this text very easily by selecting your text
tools. We have put this text in English.
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MARKET ANALYSIS SUMMERY

Market Study

Market research is any organized effort to gather
information about target markets or customers. It is
a very important component of business strategy.
The term is commonly interchanged with marketing
research; however, expert practitioners may wish
to draw a distinction, in that marketing research is
concerned specifically about marketing processes,
while market research is concerned specifically with
markets.

Put More Text Here. Market research is any organized
effort to gather information about target markets
or customers. It is a very important component
of business strategy. The term is commonly
interchanged with marketing research; however,
expert practitioners may wish to draw a distinction,
in that marketing research is concerned specifically
about marketing processes, while market research is
concerned specifically with markets.
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CURRENT
CUSTOMERS

Put More Text Here. Market

research is any organized effort
to gather information about
target markets or customers. It
is a very important component
of busines.

POTENTIAL
CUSTOMERS

Put More Text Here. Market
research is any organized effort
to gather information about
target markets or customers. It
is a very important component
of busines.




Industry Analysis

Put More Text Here. Market research is any organized effort to gather information
about target markets or customers. It is a very important component of business
strategy. The term is commonly interchanged with marketing research; however,
expert practitioners may wish to draw a distinction, in that marketing research
is concerned specifically about marketing processes, while market research is

Put More Text Here. Market research is any organized effort to gather information
about target markets or customers. It is a very important component of business
strategy. The term is commonly interchanged with marketing research; however,
expert practitioners may wish to draw a distinction, in that marketing research
is concerned specifically about marketing processes, while market research is

concerned specifically with markets.

Put More Text Here. Market research is any organized
effort to gather information about target markets
or customers. It is a very important component of
business strategy.

General Industry Economics

Put More Text Here. Market research is any organized
effort to gather information about target markets
or customers. It is a very important component of
business strategy.

Competition Factors

Put More Text Here. Market research is any organized
effort to gather information about target markets
or customers. It is a very important component of
business strategy.

Table: Market Analysis

concerned specifically with markets.

Put More Text Here. Market research is any organized

Distribution Patterns

effort to gather information about target markets
or customers. It is a very important component of
business strategy.

Put More Text Here. Market research is any organized
effort to gather information about target markets
or customers. It is a very important component of
business strategy.

Growth Chance

Put More Text Here. Market research is any organized
effort to gather information about target markets
or customers. It is a very important component of
business strategy.

Distribution and marketing

Put More Text Here. Market research is any organized
effort to gather information about target markets
or customers. It is a very important component of
business strategy.

Raw Materials Supply

Potential Customers Growth Year 1 Year 2 Year 3 Year 4 CAGR
Segment Name 0% 0 0 0 0 0.00%
Segment Name 0% 0 0 0 0 0.00%
Segment Name 0% 0 0 0 0 0.00%
Total 0.00% 0 0 0 0 0.00%
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STRATEGY AND IMPLEMENTATION SUMMARY

Our Strategic Position

Replace The Dummy Text. Basically,
the first paragraph is an introduction to
what you—and your business plan—are
all about. Another paragraph should
highlight important points, such as
projected sales and profits, unit sales,
profitability and keys to success. Include
the news you don’t want anyone to miss.
This is a good place to put a highlights
chart—a bar chart that shows sales,
gross margin and profits (before interest
and taxes) for the next three years.

This is a good place to put a highlights
chart—a bar chart that shows sales,
gross margin and profits (before interest
and taxes) for the next three years.
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Winners are not people who never fail
but people who never quit.

This is a dummy text, it's only for presentation
purpose. You can change this text very easily by
selecting your text tools. We have put this text in
English so that you can understand the purpose of
this design very clearly.

We Are

The Best

This is a dummy text, it's only for presentation
purpose. You can change this text very easily by
selecting your text tools. We have put this text in
English so that you can understand the purpose of
this design very clearly.

This is a dummy text, it's only for presentation
purpose. You can change this text very easily by
selecting your text tools. We have put this text in
English so that you can understand the purpose of
this design very clearly.

Our
Approach

This is a dummy text, it's only for presentation
purpose. You can change this text very easily by
selecting your text tools. We have put this text in
English so that you can understand the purpose of
this design very clearly.




Sales Forecast Milestones

Describe the milestones (measurable activities) laid out in the Milestones table.
This is a dummy text, it's only for presentation purpose. You can change this text
very easily by selecting your text tools. We have put this text in English so that you
can understand the purpose of this design very clearly.

Type the key thing what you will forcast. This is a dummy text, it's
only for presentation purpose. You can change this text very easily
by selecting your text tools. We have put this text in English so that
you can understand the purpose of this design very clearly.This is a
dummy text, it's only for presentation purpose.

You can change this text very easily by selecting your text tools. We
have put this text in English so that you can understand the purpose

PUT YOUR IMAGE HERE

of this design very clearly.

Table : Sales Forecast Table : Milestones

Sales Year 1 Year 2 Year 3 . Start

Milestone End Date Budget  Manager  Department
Row 1 Here 0 0 0 Date
Row 3 Here 0 0 0 Row 1 Here 00/00/00  00/00/00 $000 ABC Department
Row 3 Here 0 0 0

Row 2 Here 00/00/00  00/00/00 $000 ABC Department
Total Sales 0 0 0

Row 3 Here 00/00/00  00/00/00 $000 ABC Department
Direct Cost of Sales Year 1 Year 2 Year 3

Row 4 Here 00/00/00  00/00/00 $000 ABC Department
Row 1 Here 0 0 0
Row 2 Here 0 0 0 Row 5 Here 00/00/00  00/00/00 $000 ABC Department
Row 3 Here 0 0 0

Total Sales 0
Subtotal Direct Cost of Sales 0 0 0
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MANAGEMENT SUMMARY I

The Best Management

Put Highlighted Text Here. This is a dummy text, it's only for presentation
purpose. You can change this text very easily by selecting your text
tools. We have put this text in English so that you can understand the
purpose of this design very clearly.

Key Persons

Chairman CEO
Qualification: Qualification:
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Management Ethics

Put Highlighted Text Here. This is a dummy text, it's only for presentation
purpose. You can change this text very easily by selecting your text
tools. We have put this text in English so that you can understand the
purpose of this design very clearly.

Operation Team

Operation Head Business Head
Quialification: Quialification:




Marketing Team R & D Team

Name: Name: Name: Name: Name:
Position : Position : Position : Position : Position :
Qualification: Qualification: Qualification: Qualification: Qualification:
Expertin: Expertin: Expertin: Expertin: Expertin:

Public Relation Team

Name: Name: Name: Name: Name:
Position : Position : Position : Position: Position:
Qualification: Quialification: Quialification: Qualification: Qualification:
Expertin: Expertin: Expertin: Expert in: Expert in:
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Organogram

Director 1

GM1

M

Department

M

Department

GM 2

M

Department

M

Department

GM1

M

Department

M

Department
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Director 2

GM 2

M

Department

M

Department

Chairman

MD

Director 3

GM 1

M

Department

M

Department

GM 2

M

Department

M

Department

GM1

M

Department

M

Department

Director 4

GM 2

M

Department

M

Department




Human Resources Management

Describe Here Department wise Human Resource.

Operation Department : 10 People

Finance Department : 20 People

Accounts Department : 20 People

Purchase : 20

Researcher : 10

Human Resource Department : 10 People

Foreman : 10

Industry Workers : 4000 People

Driver : 20 People PayroII Plan
Human Resource Department $0000000 $0000000 $0000000
Administrative Department $0000000 $0000000 $0000000
Finance Department $0000000 $0000000 $0000000
Accounts Department $0000000 $0000000 $0000000
Marketing Department $0000000 $0000000 $0000000
Production Department $0000000 $0000000 $0000000
Miscellaneous Department $0000000 $0000000 $0000000
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Manpower Expansion plan

Put Highlighted Text Here. This is a dummy text, it's only for presentation purpose. You can change this text
very easily by selecting your text tools. We have put this text in English so that you can understand the purpose
of this design very clearly.

Departments

Director Of Human Resources Management $0000000 $0000000 $0000000
Staff Development $0000000 $0000000 $0000000
HR Executive Staff Development $0000000 $0000000 $0000000
HR Manager Administrative $0000000 $0000000 $0000000
HR Manager Recruitment $0000000 $0000000 $0000000
HR Manager Employee Relations $0000000 $0000000 $0000000
Contractors & Payroll $0000000 $0000000 $0000000
Recruitment $0000000 $0000000 $0000000
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FINANCIAL PLAN SUMMERY

INSTRUCTIONS: Summarize the financial aspects of your business plan.

Put Highlighted Text Here. This is a dummy
text, it's only for presentation purpose. You can
change this text very easily by selecting your
text tools. We have put this text in English so

Start-up Requirements

Start-up Expenses

Start-up Assets

Start-up Liabilities

Total Requirements

that you can understand the purpose of this
design very clearly. This is a dummy text, it's
only for presentation purpose. You can change
this text very easily.

Business Start-up

Put More Text Here. This is a dummy text, it's only
for presentation purpose. You can change this text
very easily by selecting your text tools. We have put
this text in English so that you can understand the
purpose of this design very clearly. You can prepare
your own text and replace this section. This is a
dummy text and it's meant to be appear repeatedly.
You can replace this text with your own text and it’s
very easy.

60
50
40
30
20
10
0

his is a dummy text, it's only for presentation purpose.
You can change this text very easily by selecting your
text tools.
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Start-up Funding Breakdown

Put Highlighted Text Here. This is a dummy text, it's
only for presentation purpose. You can change this
text very easily by selecting your text tools. We have
put this text in English so that you can understand the
purpose of this design very clearly.

Investment.
analysis.

development.
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Table: Start- Up Funding

Start- Up Expenses to Fund
Start- Up Assets to Fund
Total Funding Required
Assets
Non-Cash Assets from Start-Up
Cash Requirements from Start-Up
Additional Cash Raised
Total Assets
Liabilities And Capital
Liabilities
Current Borrowing
Long Term Liabilities
Accounts Payable (Interest Free)
Capital
Planned Investment
Owner
Investor
Additional Investment Requirement
Total Planned Investment
Lost at Start-Up (Start-Up-Expenses
Total Capital

Total Capital and Liabilities
Total Funding

$000
$000
$000
$000
$000
$000
$000
$000

$000
$000
$000
$000

$000
$000
$000
$000
$000
$000
$000



Start-up Funding Breakdown Table: Profit and Loss

Year 1 Year 2 Year 3
Put Highlighted Text Here. This is a dummy text, it's Sales
only for presentation purpose. You can change this Direct Cost of Sales $000 5000 5000
text very easily by selecting your text tools. We have Others Cost of Sales $000 $000 $000
put this text in English so that you can understand the Total Cost of Sales $000 $000 $000
purpose of this design very clearly.
Gross Margin $000 $000 $000
Gross Margin % 0.00% 0.00% 0.00%
Expenses
Expense 1 $000 $000 $000
Expense 2 $000 $000 $000
Depreciation $000 $000 $000
Rent $000 $000 $000
Utilities $000 $000 $000
Insurance $000 $000 $000
Payroll Taxes $000 $000 $000
Others $000 $000 $000
Total Operating Expenses $000 $000 $000
Profit Before Interest and Taxes
EBITDA $000 $000 $000
Interest Expenses $000 $000 $000
Taxes Incurred $000 $000 $000
Net Profit $000 $000 $000
Net Profit/Sales $000 $000 $000
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TIMELINE [}

> Finished Tasks

Week/Hours 5%
> Finished Tasks
Week/Hours 35% Done
Week/Hours 70% Done
> Finished Tasks
Week/Hours 100% Done
Expectations

Put Highlighted Text Here. This is a dummy text, it's
only for presentation purpose. You can change this
text very easily by selecting your text tools. We have
put this text in English so that you can understand the
purpose of this design very clearly.
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Exceptions One Here

This is a dummy text, it's only for presentation purpose.
You can change this text very easily by selecting your
text tools. We have put this text in English so that
you can understand the purpose of this design very
clearly. You can prepare your own text and replace
this section. This is a dummy text and it's meant to be
appear repeatedly. You can replace this text with your
own text and it’s very easy.

95% Remaining

65% Remaining

30% Remaining

Exceptions Two Here

This is a dummy text, it's only for presentation purpose.
You can change this text very easily by selecting your
text tools. We have put this text in English so that
you can understand the purpose of this design very
clearly. You can prepare your own text and replace
this section. This is a dummy text and it's meant to be
appear repeatedly. You can replace this text with your
own text and it’s very easy.




APPROVAL FOR THE PLAN EXECUTION I

Print First and Last Name Title Signature Date
Print First and Last Name Title Signature Date
Print First and Last Name Title Signature Date
Print First and Last Name Title Signature Date
Print First and Last Name Title Signature Date
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PROJECT PROPOSAL

for Put Your Company Name

Your Company Name Phone How to get here
123 Street Name + 00 123 4567 890 Put the instructions to reach your
Building Name dental clinic
Road No. 01, State Name Email
Zip Code info@youremailaddress.com By Bus
Country By Train
Opening hours: By Airplane

Monday - Friday 09:00 - 18:00 By Metro
Weekend: by appointment only

Further Instruction If Any
This is a dummy text . Please
replace with your own.




MAPKETUHT-KUT OT “NMAHLA-KOMUPAUTUHT

CTOMMOCTb “MoA KNoY” OT $130 A3bIKN: PYCCKWW, AHITIMACKIA, ®PAHLY3CKMIA, HEMELIKAW

A

CWTbHbIV MPOOAIOLWMIA TEKCT B 5 FTOTOBHOCTb OT 72 YACOB NMOABOP 13 20 000+ MJTATHbIX
CTUNAX JIMUEH3VOHHbIX

PRO-LIABJIOHOB

" ", .
[JononHuTenbHo: opopmiieHvie nog 6peHadyK KomnaHuy unv nogbop Takxe “nop kniou”: npesexTaLmy, 6pouiopbl, White
COYETaHUI LIBETOB A1 CO3aHNA Bawero Gupctina n obopmneHns Paper, byKneTbl, KOMMepUeCK1e NPeaIoKeHNs

customers@petr-panda.ru

[MaBHbIN canT NpoekTa: petr-panda.ru



MARKETING KIT BY PANDA COPYWRITING PROJECT

ATURNKEY COST STARTS AT $130 LANGUAGES: RUSSIAN, ENGLISH, FRENCH, AND GERMAN

A

STYLES OF THE POWERFUL SELLING 5 AN AVAILABILITY FROM 72 HOURS A SELECTION OF 20,000+ PAID
TEXT LICENSED PRO TEMPLATES

Additionally: design for a company’s brand book or selection of color Plus: presentations, brochures, White Paper, booklets,

D(:) combinations to create your corporate identity and design and business proposals

|

customers@petr-panda.ru

The main project’s website: petr-panda.ru



